
 
 
December 23, 2020 
 
Warden Richard Smith 
Cumberland County Dept. of Corrections 
54 W. Broad Street 
Bridgeton, NJ 08302 
 
Dear Warden Smith: 
 
On April 29, 2020 I called for a series of reforms to the Cumberland County Jail to                 
ensure the health and safety of inmates and staff during the initial outbreak of the               
coronavirus. 
 
Weeks later, at a meeting of the county freeholder board, I memorialized those reforms              
into a series of resolutions. I was met with strong resistance from my colleagues and               
you regarding these changes in policy.  
 
Specifically, you stated at our May 19 meeting that my proposals were unnecessary             
because Covid-19 wasn’t an issue at the jail. A week prior, you commented to The               
Press of Atlantic City: “While COVID-19 has been an unprecedented epidemic, the            
control of infectious disease is part of our standard operations…”  
 
From this statement and the conversation at our meeting, you gave me the distinct              
impression that Covid-19 was under control at the county jail and that the appropriate              
resources were being deployed to protect the health and safety of our inmates and staff. 
Unfortunately, Warden, this was far from the truth. 
 
On October 29, 2020, you issued a memo directing jailwide testing for staff, a mere six                
months after I called for testing of all staff and inmates. This testing was being directed                
in response to complaints of Covid-19 within the jail.  
 
Five weeks later, a story ran in NJ.com, Covid-19 outbreak sickens 70 at county jail.               
Officials fight over who’s to blame. The story confirms that “50 prisoners and 20 guards               
have caught the coronavirus.” What happened to “our standard operations” to control            
the infectious disease? 
 



Eight days after the NJ.com story ran, your office issued a memo directing all staff to a                 
mandatory fitting for N95 masks, a mere seven and a half months after I called for PPE                 
to be provided to all inmates and staff, and months following inadequate PPE supply              
levels. 
 
Warden Smith, this isn’t just a letter, it’s a highlight reel of your failures to protect the                 
men and women of corrections under your watch - COs, nurses, food service workers,              
and inmates. 
 
To me, it couldn’t be clearer that your arrogance and ego put the health and safety of                 
our inmates and staff at risk. The headlines don’t lie. 
 
For the good of the agency, for the good of the county, and for the good of humanity,                  
I’m calling on you to submit your resignation. Leave your keys and credentials on the               
desk.  
 
Sincerely, 
 
Jack Surrency 
Freeholder 
 


